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Digital teams may be in stand-alone units or incorporated into existing
business units,

I Pure digital focus Integrated digital' and traditional capabilities || Traditional capabilities
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https://www.mckinsey.com/industries/capital-projects-and-infrastructure/our-insights/capital-projects-creating-digital-first-organizations
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Poder Logro

Orden Vinculo
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Memescan ©

Spiral Dynamics® Sistema de paradigmas
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www.spiraldynamics.org
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EXHIBIT 2 | Six Forces Will Reshape the Demand for Talent

Nearly half of
all jobs
n the US could
be automated
by 2050.

Sources: Oxford; IBM; Broadband Choices; Cisco; Nielsen; BCG analysis.

2.5 quintillion

bytes of data

are generated
every day.

Big Data and
Advanced
Analytics

Access to
Information
and Ildeas

By 2020, the
world’s 7.6 billion
people will use
11.6 billion
mobile devices.

74% of managers
say that company
complexity 1s
hurting business
performance.

Simplicity in
Complexity

66% of consumers
1n 60 nations are
willing to pay
more for
eco-friendly goods.

Agility and
Innovation

90% of managers
say that agility
1s cntical to
the execution
of strategy. |

ew Custome
Strategies

https://www.bcg.com/publications/2017/people-organization-strategy-twelve-forces-radically-change-organizations-work.aspx
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Muchas gracias
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Backup

(eventual para espacio de comentarios)
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Modelo de ciclo de cambio Spiral Dynamics

(Beck & Cowan, 1996, ajustado por Ferndndez &Reyes, 2014)
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DISRUPCIONES

Tecnologias

ors apalancan/
habilitadoras

. Modelos de
monetizan i
~ negocios

Humanos
Evolucidén
adaptativa,
creatividad,
modelos mentales,
cultura




Ubicuidad (cel+GPS)
Streaming
Algoritmos ML
Blockchain
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DISRUPCIONES

=i == PALANCAS / DRIVERS

Tecnologias apalancan/
habilitadoras monetizan

Humanos
Evolucion
ELETIEER
creatividad, modelos
mentales, cultura

Colaboracion peer to peer
Confianza

Pagar por acceder, no por
tener

On line, just in time

Pull versus Push

Modelos de
negocios

YOU HAVE...

UDh

Universidad del Desarrollo

Asset-light
Hackeo
Pull
VFriccién transaccional
Expansion rapida
Data
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TIPS

Sistema cultural evolutivo/dindmico
Cada tecnologia tiene usos multiples

Cada Uber tiene su Uber;
cada Netflix tiene su Netflix




